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New York Watcnvay 
Pashing Road 
Weehawken, NJ 07087 

Bascd on the results of a reccnt ship visit, you have bccn found to be in violation of US. law 
andor rcgulation in your operations. The specific violation that has been brought to our 
attention is: 

46 CFR 185.506-(a)-Before getting undcnvay OR a voyage or BS soon as practicable 
tfacrcafter, the master of a vcsscl shall ensure that a suitable passenger safety oricntation is 
providcd. (See above site for spccific requirements). Max pcnalty is $5,000 per occurrcnce. 

USCG Mmine Investigators discovered that these passenger safw orientations were not 
provided to passengers on the morning of January 7'. 2000, whilc on board the P/V ROBERT 
FULTON and PN ALEXANDER HAMILTON. These announcements arc required for all 
voyages that last more than 15 minutes. They Bte also rcquired for runs of less than 15 minutes 
unless the Officer in Chtvgc of Marine Inspection (OCMI) detennines that the announcements 
arc not practicable and a suitablc substitute is available. Abscnt this determination, you arc 
required to cnsure that your employees provide the required announccmentdorientations. 

If  you feel that the announcemcnts are not practicable, I advise you to contact the Inspections 
Department and request that a dctmination be made. The Coast Guard will maintain a record 
of this lctter and a c i d  penalty will bc assessed in the event that firture violations occur. If you 
feel this warning is not warranted, you may rcfise to accept it. However, your refusal may result 
in a request for CiViI penalties in accordance with 46 U.S.C. 2302 and 46 CFR 185.506, in which 
m e  this warning will be withdrawn. If you havc any questions, please contact LTJG Daniel 
Fitzgerald at the above number. 

Sincerely, 

D, R. CROCE 
Senior Investigating Officer 
By dhction of the 
Officer Ln Charge, Marine Inspection 
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N Y  WATERWAY 

February 4,2000 

LTJG Daniel Fitzgcrald 
lnspcction Department 
United Stales Coast Guard 
212 Coast Guard Drive 
Staten Island, NY 10305 

RE: Ncw York Watermy (“Waterway") Orientation Announccmcnts 

Dear Lieutenant Fitzgerald: 

This letter is in response to your warning lettcr dated January 26, 20450 advising 
Waterway of the requircmcnt to provide passenger safety orientation Elnnounccmcnts 
during a11 of its ferry trips. Wdterway has, in fact, providcd suitable pssengcr 
orientation announcements on voyages lasting longcr than fifteen (15) minutes and will 
continue to do so in compliance with thc regulations. However, on occasion, Walemy 
bas not provided these announcements on its trans-Hudson fcrry trips because it has bccn 
our experiencc thal the announccmenLs were not practical under thc circumstances. 

Our experience in this regard rcvcals that the akounccments are not practical for 
the following reasons: 

I .  The short duration of trans-Hudson commuter trips (approximatcly six (G) 
minutes) makc it impractical to provide the oricntation announcement. 

2. Thc announcements sometime cause passenger confusion and cuyricty 
prompting unnecessary inquiries to thc crcw during operations. 

3. These onnounccments are not‘roulinely requircd for other.short trip f h e s  
operating in Ncw York IIarbor including the Statcn Island Ferry or othcr 
private ferry cmicrs. Passengers using other carriers may bemine alarmed or 
apprchensivt if Watcrway ’is requircd to provide an oricntation announcement 
which in the passenger's experience is not given on othcr mricrs. 

We understand that in accordance wjth cwrrcnt Coast Guard’s regulation the 
Officcr In Charge of Marine Inspections (OMCI) has wide discretion to rclm these 
requircmcnts if they are found io be impracticable or not in the interest of passenger 
safety. 
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We therefore would request tlmt the Inspection Department makc a detemiination 
whcthcr the announcemcnts are practical for ferry trips Iasting under fifteen (1 5)  minutes 
in light of the above circumstmccs. 

Vice President and Gencral Manager 

cc: Arthur E. Imperatom, Sr. 
Arthur E. Imperatore, Jr. 
Edward Imperntore 
Claude McKcrnan 
Russell Bostock 

, 
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New Yo& Waterways 
Ath: Mr. William W. Bouffard 
PershingRoad 
Weehawken, NJ 07087 

SUBk NEW YO= WATERWAYS ORENTATlON ANNOUNCEMENTS AND 
DECKHAND STA.FFWG 1 

I am writing in response to your letters dated February 4* and 1 l&, 2000, concerning the 
requircmen?~ for Safw Orientation Announcemmb during your ferry t+s, and the isme of 
deckhand stafiing. With regard to thc announmen&, I agree &csc announcements MUST be 
made on voyages 15 minutes or more in duration and that these announce;ments are impractid 
on voyages of less than 15 minutes in duration. 

Thet.tforc, I will dlow you to operate without making the Safety Orientation h o u n c e m m b  on 
voyages of I5 minutes or less in duration, providcd you meet the placarding requirements in 46 
CFR 122.506(c) and 46 CFR 18S.S06(c). Please make arrangements for one of my marhe 
inspectors to veri@ the installation of the required placards prior to dispensing with the 
orientation announcemmts. 

As for the deckhand staffing issue, it is not this office's contention that a man overbod drill 
cannot bc conducted with only one deckhand, but rather, during past man overboard drills the 
crews were not abIe to demonstratt that ability to an attending marine inspector on a vessel 
specific basis. If demonstrated, the required number of deckhands can be adjusted accodingly. 

If you have any question or concerns regarding either of these matters, please contact my 
assistant, LCDR Keith Wad, at (718) 354-4242, 

M. D. Bobal 
Commander, U. S. Coast &ad 
Chief, Inspection Brach 

copy: (1) WCMI  file 
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h i e  eection. 
) Crew training ahall be logged or 
a d e e  documented for review by 
Comt Qurvd upon reqlneet. T p e  

ning entw ahall include the fob 
tng inrormatloa. 
) Date of the train in^; m d  
) w c r d  description of the train- 
topics. 
3 -0. 6l FR lW6. Jan. 10. 1 M ,  &8 
nded at 62 FFC 5usS. 6ept. 30.19071 

Subpart E-prepcrrcrtims for 
Emergenclos 

5.5- "3 paaaeng6C Ut.. 
.) me owner, ohsrterer, mnnaging 
rator. or moster of the following 
sels must keep a comot list of the 
ies of all pemons that embark on 
dlmembsrk from the v03sol: . 
) A veesel makine a coaatwihe O r  
Lnn voyage where: 
) Paseemwe embark or dlssmbsrk 
n the VBSSS~ to snothcr vesscl or 
t other thnn at the port of orinin; or 
I) Ymongera nro carried overnight; 
) A veRsri making a voywb'e of more 
n 300 mllcs on the Oreat Lakes. ex- 
t, from ii Canadian to A ITniten 
Le8 vurb. nncl 
) A vessel arrivin~ &om & foreim 
t, except at a United &tatw Creat 
:ea porL from a Canafllsn 'Great 
:es port. 
I) The masteer of a vcfiscl required to 
pare a crow and passenKer lht by 
agaph (a) of this section aha1 see 
t the liat LE pre-d prior ta de- 
tiry on a voyage. T h o  list must bo 
ynunicstad vcrbully or in writing 
ore at  the vessel's normal W m  
stion or with a regresenntative of the 
ier or mantwinti opurat01' of the vos- 
Tha crew and piusanger llat shall 

evaihble to the Co'ast Guard upon 
Ue& 

IlBB.608 Voyage plaa 
(n) The mnster or the rollowing ves- 

bels shall prepwe a voyage plan: 
(1) A vesssl mnking an Ocean8 or 

ooastwise owago; 
G: A vastiel mktm a voywe of more 

thm 300 miles on the Ureat Lakes, ex- 
Copt from a Canadion to a Unitad 
Statas port: 

(3) A reasel, wlth overnight m o m -  
m-tlona for passengers, making an 
overnight voyam; a d  

(4) A vesacl arriving fkom a foreign 
port, except at 1~ United Ststes Great 
U k a s  port from a Cnnrrdfan Great 
Lakes port. 
(b) The VOYWO Plan raquired by para- 

mwh (a) of this swtion muat be pa- 
pared prior to d e m i s s  OLD 6 voyage 
and communicated verbally or In wrib 
int. ashore at  the vetwelk norm1 
berthing ~ocrtdon or wi th  a represents- 
Give of the ouner or managing 0pera-r 

. of the veasel. The voywe plan sUl be 
available to the # F a t  Gnerd upon re- 
quest. 

f 186.604 Pmeangu coaxat, 
The  m m r  or a veaaol. except a veB- 

sol llated In 5185.W(&) of t u n  part. 
&all keep a correct, artltten count of 
aU pJsscnger8 Wrat embark on and dh- 
embark ICom the vessel. Prior to  de- 
psrtlng on a voy~go, the  pasaeugur 
count must be communicated verbally 
or in wrlting, and avsflrblo aehoro at 
the' vewel's noma1 berthlng locntlon 
oc with a representative of the owner 
O r  manuiw operator of the vmsel. 
The p;uqenger count bhdl be available 
t o  the Ortitat 0un.rd upon requost. 

9 186.606 Pmsancer rafety orientatton. 
(a) Except as allowed by PEWR~I-~JIILE 

(b) ma (c) or this section, before Ret- 
ting undorwaJt on a voyme or as goon 
as pmtlcrtble thereaftor, the w t e r  of 
0 veeSeleha11 etlaLIurC C b t  sultiable pub- 
lic announcaments we informing 
all passengers of t h e  following: 
(1) The locstion of emsrRency exits, 

survlval craft embarkstlon aress. and 
ring life baoge: 

(2) The atowege lowtdon(s) of 1Ue 
jackets; 

(9) Either: 
(i) Tho moper method of donning and 

WoSting lIf* Jacketa of the type(&) 
c m e d  on the vetme1 including a dem- 

onstration of the groper d o n a g  of a 
IiroJxket. or 

(ii) That passewers mrry contact a 
crew member for a demolmtmtion 98 
apProDrlate. prior to bednine l ~ l l  
oceans or coaetwbe voyage; 

(4) The location of the lnstmotion 
placsrde for life Jackets aad other life- 
 savin^ dcvices: 

(5) That all waongere wil l  be rg- 
quirsd to don life jacketa when 
hazardous conditione exist. aa dlrocted 
by the mwter; and 

(6) If the veeisel is omriatlng with m- 
duccd "nlm 'or equipment require- 
manta in OtrS.ll? of th ls  ckaptor. 
(b) A6 ~JI CrltarUtLtiVC to an Lnnou~~ce-~ 

of thla aectlon, the maater or other des- 
ignated panon may- 

(1) h.lOr to gottins underway, deliver 
t o  each pasasewer or, on IL v e w l  that 
does not cnrry vehicles and U+t 
seat4 for oacb pasmewor, 'plroe near 
each mat, a card or pnmDhlet ut has 
the hformation listad irm psngraphs 
(ala) thmugh b)(6) ol thin section; and 

(2) Make an abbreviated announce- 
ment condatlng oi: 

(i) A BUtemont that passeysgere 
should follow the Instructions of the 
crew in an emocgency; 
(ii) The location of life jhckets: nnd 
(ill) That further information con- . 

oernlmr ememency urocadures includ- 
ing the aonnins of life Jackeb, location 
of othcr emewenoy equipment, and 
emergency evacuation Droceduren a r ~  
looatod on the card or pampblet that 
WDS given to each passenger OP is 10- 
c&tcd near 4 m . h  WUHC. 

merit that COXXlPlhS Pith P-Dh (6) 

i w  Ferrlua oporwtins on &or& rum of 
IRBB tbnn 15 mlnutes may sdmtitub 
bulkhead plecarde or i i ~ ~  for the an- 
nomcement reqairod in p n r m p h a  (&) 
and (b) of Wlla section lf the OCMI de- 
termines b t  the announcementa - 
not practical due to t h e  veesoPs anjqne 
operntlon. 
(d) The master of a vos$el &all an- 

anre that a msonger, who bo- the 
vowel on a voyage altor the  initial pub- 
lic anaouncement ~MLS been made aa re- 
a u m d  by " (a) or m) of thia 
8ectiOn. also informed of the m- 
wired safeto information. 

(e) On a vesael on a voynge or mom 
than 21 hours duration, passengers 
Wl be " t e d  to don We lacketa . 291 


